
 

Good Business Management Systems 
are required by the supply chain to 
win work in major projects, including 
Government and private tenders, the 
Resources or Defence sector and 
large buyer groups. It’s all about 
showing your competency in 
managing your part of the supply 
chain in an increased risk profile of 
the larger buyer and this workshop 
has been developed to give you the 
information you need to invest your 
time and energy to increase your 
success.  
 
If you want to win work on large or major 
projects but don’t have a recognised 
Management System to show how you 
manage Quality, and risk with 
Environment and Safety?  You may 
actually be surprised at what this 
terminology means. To support your 
success, Sunshine Coast Council is 
sponsoring this new seminar which will 
help you to understand: 
 
• What these key Management System 

are and why “Major Buyers” request 
businesses to have them  

• Identify which Business Management 
systems would be most relevant to 
your business 

• What you need to have in place for 
your business 

• How you can best demonstrate that 
you have appropriate system 
management 

• What your next steps should be if you 
want to tender  

You will also be provided a few simple 
template documents to get your business 
system started, plus you will be able to 
develop an action plan for what you need 
to do next. This short seminar will show 
you how to move in the right direction. 

 

 

Event Details 
 
Date: Tuesday 2 September 2014 
Time: 9.00 am – 11.00 am 
Venue: Lake Kawana  

Community Centre 
114 Sportsmans Pde Bokarina 

Cost: $25 (Heavily subsidised) 
RSVP: Register online at 

http://bit.ly/1opMrlZ  
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