Sunshine Coast Industry Network Forum

Getting the most from your workforce!

Tips for hiring the right people and keeping them

Speaker: Melissa Johnson - Exceler8

Melissa is the HR Specialist for exceler8; a dynamic business with a rich history of coaching
and improving small to medium organisations for over twenty five years. Specialising in talent
management, HR coaching, risk and compliance; Melissa makes it her mission to partner with
business owners to give them the skills and knowledge to conquer people issues.

Manager vs. Leader (creating the right environment to empower staff and increase
productivity in the workplace)

Speaker: Alan Slater - Business Dynamics

Alan is an international speaker, trainer, consultant and CEO of Business Dynamics. He has
been actively involved in Small and Medium Enterprise (SME) development for over twenty five

years and has successfully implemented radical new business strategies in some of the world’s
more challenging environments.

This exciting event aims to answer some of your most pressing questions about establishing a
dynamic workforce and maintaining it. Come along to meet and mingle with other business
owners and make new contacts in an informal setting.

Date: Tuesday 2" September 2014
Time: 5:00pm - 6:30pm
Where: Innovation Centre Boardroom

90 Sippy Downs Drive, Sippy Downs

Registration:  There is no charge to attend. Registration is required for catering purposes.

Please register by 29 August 2014 by contacting Karli Austin on 07 3333 5255
or m4g@dtesb.gld.gov.au
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